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hen Phillip Lim and Wen
Zhou founded the epony-
mous brand in 2005, they wanted
to create an approachable designer
experience, says Zhou, who is also
CEO of the company. “We wanted
to offer a luxurious product at an
accessible price point.” That mis-
sion tapped into a gap in the mar-
ketplace for high design that didn’t
break the bank, and this year marks
the opening of its 17th store, add-
ing to a network of more than 450
points of distribution in
more than 50 countries.
That’s a large enter-
prise to manage, and al-
though 3.1 Phillip Lim
had an ERP system in
place, it had several limi-
tations, says Zhou. For
example, workflows were
done outside of the sys-
tem in Excel, which re-
quired manual entry and
was prone to error. Get-
ting all of its data into
the system was critical to
creating efficiencies in its
collaborative process, she
says. Phillip Lim chose to
implement an ERP sys-
tem from RLM that would
allow it to bring all of its
data onto one platform.
The changeover pro-
cess was completed with-
in a four-month timeline,
wherein workflows from
its legacy system were ret-
rofitted into the new solu-
tion, says Zhou. “This in-
cluded integration points
to our POS systems as
well as custom developed
software elements from
our legacy system,” she
says. “We also integrated
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our financial package in RLM, so we
were required to convert our finan-
cial systems and evaluate our op-
erational and accounting processes
to ensure that they would link up.”
The platform was implemented in
its DCs in Italy, the United States and
Asia, and it was also integrated to
Joor for its showroom order taking.
The system has provided many
benefits. For example, says Zhou,
“RLM allows us to accurately de-
termine our raw materials require-
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ments, which is a critical component
to easily purchasing our fabrics and
trims.” Additionally, the ability to in-
tegrate to its current 3PL model was
a critical step to creating efficiencies
in its supply chain, she says.

The visibility of information in
the system has created efficiencies
throughout its supply chain, while
eliminating duplicate and manual
entry has enabled the company to
move through the seasonal lifecycle
of its styles with speed and accu-
racy, she says. “[Having]
integration points to ex-
ternal systems has posi-
tioned us to expand upon
these capabilities, which
was a previous limita-
tion.”

Overall, RLM fit seam-
lessly into Phillip Lim’s
company-wide technol-
ogy initiative to shift to
cloud-based  resources.
“Shifting our workloads
to cloud-based targets has
minimized our technol-
ogy footprint and enabled
us to be more flexible
in the solutions we pro-
vide,” says Zhou. While it
is not feasible to shift ev-
ery element of its process
to the cloud, the brand
developed a hybrid model
using on-premise resourc-
es and cloud-based solu-
tions in conjunction with
RLM to handle images.
“This maximizes perfor-
mance for users inside
and outside of the corpo-
rate network infrastruc-
ture,” Zhou concludes.
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